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The 19th century was a century of Empires.
The 20th century was a century of Nation States.
The 21st century will be a century of Cities.
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GLOBALIZATION
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CHALLENGES OF THE VUCA-WORLD

A

 Volatility » Uncertainty » Complexity * Ambiguity
» Fast change without * Frequently » Multiple, * Little clarity about
a clear predictable disruptive changes; interdependent what is ‘real” or
trend or pattern past is not a causes “true’
predictor of the
future
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OBSTACLES OF IMPLEMENTING CHARTERS

Global Implementation

Conflict of national interests and global goals
Less need of change in some countries

Tension of financial and private interests vs. global
responsibility

Problems in harmonizing data
Signing charters is often just a declaration of intent

National plans of implementing charters have mostly an
appellative character

Conflict of resources

Local Implementation

Perceived conflicts of objectives (global — local)
Global commitments in general are very abstract

Transformation of global commitments into local actions has
often be made by the municipality itself

National plans of implementing charters are mostly appellative
in character

Local staff members for charters are mostly lone wolves

Conflict of resources

STADTMANNHEIM®



FROM GLOBAL TO LOCAL

EU Charter for

Equality of
Women and Men
in Local Life Mannheim
2020 Climate
Protection
Barcelona Plan,
Declaration &, Covenant of
"The City and .  Mayors
the Disabled"
(1995)

Aalborg Charter

UNESCO
"Agenda 21" — Charter Declaration on
of European Cities & Cultural
Towns Towards Diversity

Sustainability (1994)
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CHARTA MANAGEMENT: SUSTAINABILITY MONITORING AT A

COMMUNITY LEVEL

Measurable successes and
sustainability,
recognition where appropriate

Standard from charters:
Think global, act local

Inclusion in strategic
objectives and specific
expertise

Interfaces and
cross-departmental
cooperations

Develop-
ment of
measures

Global Charter

'

Obligations
for Mannheim

Measures

Local
Implementation

STADTMANNHEIM®
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ROLE MODEL "MANNHEIM 2030" AND AGENDA 2030

Overall strategy

Top indicators

Comparing
Departmental target systems Mannheim specific goals
Performance indicators Impact indicators with Agenda 2030

SDGs MISSION STATEMENT

MANNHEIM® 2030

Global indicators

National sustainability strategy
National indicators

State sustainability strategies
Local indicators

e Budget plan! ﬁ
Local council sustainability strategies

8 Local indicators STADTMANNHEIME




THE ROAD TO THE MISSION STATEMENT MANNHEIM 2030

In a broad-based participation process, over 2,500 men and women from Mannheim are working together
with institutions, associations and companies to develop a large number of proposals and suggestions for
the "Mannheim 2030" mission statement.

NewvearReseption, | MeyMarket | RSN |
BN EEESS——— Citizen Dialogue International SDG

~ Lord Mayor’s ~ Lord Mayor’s

MILESTONE
Municipal Council
Resolution

Local politics

Initiatives STADT  eweNerro

o, .
Asociations O it @i ™ My o eV Qﬁgﬁ%&.&

Organizations e = DER PARITATISCHE ~ KUultUr

BADEN-WORTTEMBERG
Mannheimer

LS
Abendakaéé}ﬁie H Gesundheitstreffpunkt Mannheim  STARTUP MANNHEIM
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THREE LEVELS OF EFFECTS OF THE SDGS

C. MEASURES OF THE LOCAL
AUTHORITY WITH
LOCAL EFFECTS

NO
POVERTY

B. MEASURES OF THE LOCAL
AUTHORITY WITH
INDIRECT GLOBAL EFFECTS

A. MEASURES OF THE LOCAL
AUTHORITY WITH
DIRECT GLOBAL EFFECTS

10

Financial support of jobs
Local labor market program
Education help

Procurement procedure
Fair trade
ILO-working standards

Bilateral development projects (for example Kilis City)

STADTMANNHEIM®
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EVENTS BY THIRD o Prevent precarious

PARTIES ¥ | employment

' © conditions, equal
pay for work of

equal value, esteem

social professions
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NEW STRATEGIC GOALS IN THE MISSION STATEMENT

O SOCIAL AND CULTURAL INTEGRATION, SOCIETAL COOPERA-
TION AND LIFELONG LEARNING

Mannheim guarantees educational equality and prevents
poverty. The social and cultural integration of all Mannheim
residents is guaranteed.
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® HEALTH, WELLBEING AND DEMOGRAPHIC CHANGE

Mannheim offers an exemplary urban quality of life with a high
level of security as a basis for a healthy, happy life for people of
all age groups, thereby gaining more citizens for the city.
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© EQUALITY, DIVERSITY AND INTEGRATION

Mannheim is characterized by a supportive city community and
a model for communal life in cities. Gender equality and the
acceptance of diverse human identities and lifestyles have been
achieved.
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® DEMOCRACY, DEDICATION AND PARTICIPATION

Mannheim is distinguished by a strong city community and good
administrative procedures. Mannheim residents make use of the
possibilities of taking part in democratic and transparent
processes regarding the development of their city to an above-
average extent.
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NEW STRATEGIC GOALS IN THE MISSION STATEMENT

© DIGITALIZATION, INNOVATION AND FUTUREPROOF ADDED @ INTERNATIONAL COOPERATION, GLOBAL RESPONSIBILITY AND
VALUE CONSUMPTION

As a digital and innovative metropolis, Mannheim creates the Mannheim is a model for the international cooperation between
prerequisites for companies of every size to realize diverse and cities. Municipal development policy and responsible consumption
future-proof added value as well as to attract talented and skilled contribute to global justice and a sustainable international policy.
employees. 10 25 e | 16 s | 7 penoss

7 BTG

4 50 | B s =) : z @

O CLIMATE, ENVIRONMENT AND ALTERNATIVE MOBILITY

Mannheim is a climate-friendly — in perspective, climate-neutral —
and resilient city that is a model for environmentally friendly life

and actions.
A 2z 3o |1 S
] 0 ®|re
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MAYOR DR. PETER KURZ PRESENTS THE
VOLUNTARY LOCAL REVIEW
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LEITBILD
MANNHEIM®

2030

HAUSHALTSPLAN-ENTWURF

DER STADT MANNHEIM

2020/ 2021 ’ BUdget
o Plan:
MANNHEIM® . D ECI D E D

STADTMANNHEIM®
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