URBAN LAB INDICATORS,
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The Mannheim Governance System




STADTMANNHEIM®

MANNHEIM CITY ADMINISTRATION MAKING
PROGRESS TOGETHER — MOTIVATION FOR AND
URGENCY OF STRATEGIC ACTION

Three Fundamental Experiences:

. Hardly any evaluation — much done, but not enough looking into the results of
action

. Integrative action takes place too infrequently

. The job of shaping has disappeared behind the philosophy of service provision

Plus

. Increasing demands on local councils combined with more difficult financial situation

. It's not enough to take reactive fiscal measures

SWOT Analysis = Development of overall strategy = Governance concept
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EVALUATION OF ACTION USING PDCA

Adapt planning Plan objectives
Act Plan
Finalise and
Testresults CheCk DO iImplement planning




CHARTERS FOR MAKING THE WORLD ABETTER
PLACE

EU Charter for
Equality of Women
and Men in Local Life

Mannheim 2020
Climate Protection
Plan, Covenant of
Mayors

Barcelona
Declaration "The
City and the 2 | ;
Disabled" (1995) I i £

Aalborg Charter "Agenda

21" — Charter of European UNESCO
Cities & Towns Towards Declaration on
Sustainability (2011) Cultural Diversity
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Maknahmen

2010

2011

2012

CHARTER MANAGEMENT — MONITORING

Extract from the charter management plan (agenda 21)

Umsetzung

2013

2014

2015

2016

Biro Agenda 21 als Schnittstelle
zwischen Verwaltung und
Birgerschaft mit
Querschnittsaufgaben[1]

Limgesetzi

Strategisches Ziel Nr. 7:
Engagement unterstitzen (auch
eingebettet in den Fachbereich Rat,
Beteiligung und Wahlen)

Birgerforum Mannheim als lokaler
Part und Beitrag zum Birgerforum
des Bundesprasidenten

Unterstitzung der Bezirksbeirate
(Reform, Optimierung, Starkung)

Stadtteilonientierung der
Verwaltung (ehemals CHANGE?2-
Projekt, heute verstetigt)

umgesetzt

umgesetzt

umagesetzt

umgeseizt

umgeseizt

umgeseizt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgeseizt

umgesetzt

umgesetzt

umagesetzt

Kinderbeauftragte mit
Querschnittsaufgabe;
Themenfelder: Vertretung von
Kinderninteressen, Partizipation von
Kindern und Jugendlichen und
kindgerechte Stadtgestaltung

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt

umgesetzt
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CHARTER MANAGEMENT: SUSTAINABILITY
MONITORING AT ACOMMUNITY LEVEL

Measurable successes and l Standard from charters:

sustainability, Think global, act local
recognition where appropriate

Interfaces and cross-departmental Inclusion in strategic objectives
cooperations and specific expertise

\ Development of

measures
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ROLE MODEL "MANNHEIM 2030" AND AGENDA 2030

Overall strategy
Top indicators

Departmental target systems

Pier]rg?ég‘tgrr‘ge Impact indicators O bJ eCt | Ve:
Mission
Comparing

Mannheim with > Statement and
Agenda 2030 Indicator Set
T [Nl 5 3 ‘ SDG Mannheim
vaig Y ' Global indicators 2030

National sustainability strategy

Indicators

State sustainability strategies

1 MABNAHMENZUM 1 4 LEBEN UNTER liH[NANlAHD 16 FRIEDEN UND

KLIMASCHUTZ DENWASSER I]EF!EEHIIEIFII

Indicators (e.g. BaWiu sustainability)

Local council sustainability strategies

Indicators (e.g. Mannheim!) STADTMANNHElME
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Ending poverty in all its forms and

everywhere.

Guaranteed minimum rate

Percent

10.0

10.3

target measure
10.8 11.0 10.9

20.8

20.6

5

04

SGB Il rate of people unfit for
work and claiming benefit under

Percent

15 years

17.7

18

19.1

20.8
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HOCHWERTIGE
BILDUNG

|

target measure

Guaranteeing inclusive, fair and high-quality education and
promoting opportunities for lifelong learning for all.

Number of students at Students 25,115 27,207 28,014 28,648 28,786
Mannheim higher education
facilities
03 Number of all-day nursery Percent 38.2 38.9 43.7 46.7 49.7 51.7
places
05 Number of children without Percent 79.8 79.7 83.1 81.8 80.8 81.3
speech difficulties at start of
schooling
06 School child daycare rate Percent 47.1 49.0 55.3 58.9 61.0 61.7
07 Advanced secondary school |Percent 46 475 49.7 49.4 51.15 48.1
transition rate
09 Proportion of pupils leaving  |Percent 29.3 48.0 27.6 30.4 30.0 30.2

general education with
advanced level certificate




IMPACT LEVELS OF THE SGD "FIGHTING
POVERTY"

o AWMLY (RS [(ATY il - Promotion and direct/indirect funding of jobs

Mﬂ"ﬂ' Impact at the  Local employment market programme
! local level  Parenting assistance

B. Local authority

L measure with o Awarding contracts/Fairtrade/ILO
AR indirect global employment standards
Impact

C. Measure with

S direct global - Bilateral development projects, e.g. Kilis city
e & )

Impact
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Objective 1:
Strengthening urbanity

With its environmentally and socially balanced urban picture,
Mannheim offers the advantages of a metropolis in a compact space
without the negative characteristics usually associated with cities.

Objective 2:

Attracting talent

Mannheim is establishing itself as a city of talent and education,
Population with right of residence attracting more and more people.

m  Examples of measures/indicators:

2016: 336,368

CO, emissions m  Examples of measures/indicators:

2014: 77 %

Centrality indicators
2016: 152

Share of respondents satisfied with
living in Mannheim

2017: 93 %

Share of employed people paying

social security contributions and with

an higher education qualification in the
Mannheim employment area: - ¢

2016: 19.7 % S

Number of students at Mannheim
higher education facilities:

2015: 28,786

Education net migration:

2016: 5%



Objective 3:

Strengthening business

Mannheim attracts a higher than average number of businesses and
business founders who contribute to Mannheim's innovative drive and
the city supports the businesses in their economic development.

m  Examples of measures/indicators:

Number of new businesses founded
per 1000 inhabitants

2016: 7.7
Employed people paying social

security contributions in the Mannheim

employment area:
2016: 180,055

STADTMANNHEIM®

Objective 4.

Living in tolerance

Mannheim is an example for living together in harmony in urban
centres.

m  Examples of measures/indicators:

Electoral turnout of non-German EU
citizens in Mannheim local elections:

2014: 6.1%
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TOP INDICATOR REQUIREMENTS

1 Relevance and ease of The indicators meet the need. The indicators are suitable for making clear socially
understanding relevant results of administrative action in accordance with strategic objectives. It
Is easy to understand which aspect of the strategic objective the indicator shows.

2 Justification A justification is given for each indicator as to why it is in the list of top indicators.

3 Up-to-date and timely The indicators are up-to-date and are published in a timely manner. The actual
values are entered into the reporting system promptly after publication. Ideally, the
indicators are no older than 12 months.

4 Clarity and accessibility The data are presented in a way that is clear and easy to understand. The top
indicators are published with useful meta data in a fact sheet about each indicator.

5 Accuracy and reliability The indicators reflect reality with sufficient accuracy and reliability.
6 Ability to evaluate The indicators must be suitable for evaluating development trends or the
development trends attainment of objectives.
7 Comparability over time The indicators are consistent over time and are available over a sufficient time
period.

8 Comparability with other cities The indicators permit consisting comparison with other cities.
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TOP INDICATOR REQUIREMENTS

9 Regularity Annual values are determined as a basis from which to create time series so that
development trends can be evaluated.

10 Stability It is expected that the indicators will also be available over the coming 5 years.

11 Effort There must be a reasonable relationship between the usefulness of the indicators
and the effort involved in determining them. The indicators are taken from regular
publications or existing municipal data, as far as possible.

12 Solid methodology and Solid methodology requires suitable tools and procedures. Classifications and

suitable statistical definitions are used consistently. Suitable statistical procedure — from collection to
procedure validation of the data — for example in surveys, forms the basis for statistics.
13 Number 5 to 7 central top indicators are ideally selected for every strategic objective.
14 Independence Indicators are selected with no particular subject interest.
15 Quality assurance The indicators are regularly evaluated and validated with the goal of continuous
Improvement.

16 Meta data/Fact sheets A fact sheet containing meta data is published for every top indicator.
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Strategic Goal 1

Goal
S0G Indicator dinection 2012 2013 2014 2015 2016 2017 2018
1 01 AveErage rent per square meter = . 26 S | £.71 71
ﬂ 1 02 Children withowk Speech Dilficulties _,.-T"'l 79.7 B31 B21.8 B£1.8 Bl3 B1.5
Percentage of students who drop out of secandary schaal before
103 attaining a diploma \ &.0 6.3 &.0 7.0 7.9 9.7
Percentage of unplaced applicants in the vacational training
1_04 miiarket 0.4 0.8 0.5 0.7 0.4 0.5 0.4
|
1. 0% Unamployment Bata N 6.1 G6.0 6.1 6.0 5.7 5.4 449
1 06 Minimum Welfare Ratio \ 10.0 103 10.8 11.0 1049 10.7 10.4
Percentage of employess receiving welfare payments in
o7 camplement to their own income “ 2.2 X 24 24 25 26 2.4
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Strategic Goal 2

Indicator

Percentage of interdewed persons who engage in exercise an a
I 01 weekly basis

>0z Satefaction with Green Space ;_..I BB E1 B4 821
2 03 | Sarefaction with Public Facilities b B3 &O 79
2 04 | Obese Children W 103 a5 101 94 106 =] 101
2 0% | Children with motor disabilites g 0.8 3.7 0.0 311.0 123 28.8
I 06 | SGBEIrate under 15 g 18.0 19.1 20.8 20.8 20.4 1949 1.7

< T T T

oy Hursing home usage by those ower 75 g

I 0E Percentage of Mannhaimers who feal safe in the city. A BE T4

0o | Crime in public spaces per 1000 people g 23.4 241 126 2449 213 246 1.2
X 10 Wialent crime per 1000 people H 4.1 IR 34 35 4.1 37 36
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Strategic Goal 3

Gemal
S0Hg Indicakor dirinetan FiiliE 04% Jida ods 28 047 2048
ﬂ B0 Siectidary sehool drogsiti with & migran? Backgrousd E-.l
Farcantige of durviyad Sarsons W wire datishied with culural
b A
ﬂ g 03 PFurcentige of thoie surseped wha utlived culvaral offerisgs __._-"1
H Purcentige of paople whe do 5ot wist hassiaouah i
209 | naighbord
) ey
;" 3 05 | Full time emplayment rate of weman =
Purcentige of pacp ke whs raplbd 0o S dursiry Siying Thip wern
506 | contiesl withthe suciaxilul intagration &l Sagrantd imo tha ity A
Purcentige of pacph whe redpondid thet they fel they could
07 | mruat ther coboss in Manstaim A a1 Td ad
Purcentige of durviyad garions wia ressendad tha thay ware
5 o8 satisifed wnh co-exbtence in the &y _.-_-"1 4.1 £1.3 ai 5.7
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Stratezic Goal 4

4 01

Walai bevarnoul 1h muniépsl Gnd mipanal aliflian

L | Camased &34
A 14.7 [201%)

Pl s o v Bl ke -?| 0.7

Farcinlige of padp ke fireeped w56 an st hlEd =ith dvie

4 03 P P iad e, GG cirranlly tEk s olace in ManssEim ;-_1 Tl | 44.9 53 T |

P rearif g e o thiv ureeped whs ansmend that Sy frosted

03 Rhie Ciny O]

Fareand &l those sureeyed that ballreed thip sese rovled with
4 g4 sl Tiemnt infor i tien abssal the &ct sl of tha €ty ;-_1

admissEalian

4 5 P rearif g e o surveyed SEcphe WS DL e ey dre vl unlaerd 4.5 5.8 ELE 35 =13

Farcantige o risosdantd statng tht they hitee B inved vad
4 6 in dr dass @i an itha lEse 12 =snths ;_1 45.7 40 e[S £1 94

b
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Strategic Goal 5

daal
Indicabor druckern J0AF 2045 i 2045 A0d6 2047 A0AE
Mumber af s ol “Shared Moebiby™ [Nest-Bite, Stadimehil ate.]
5 ol and simbar of ladsd in & ilendar year ;__1
Fropaetien ol anbns aiErs among ol usrs S the Tee mais ukdan
5 G2 ssre kil prowidied an the CREens” Pectal ;__1
Parcantajs al redpondents who &gee or 45 nol cented? with tha
L 03 S E e W o T S e ey ad e ra s i PR n b e, ca 54 &0
v il Bsl hidipled sl ekl and sas iy -FI
P rcantage of anber prises durseyed Tha i ey happy ai
5 04 satiafed with the supgply all skilad Gbour _?l 485 45 53 &d
P roantage of parissn o mpheisid @ eguimment el X
5 05 (o Cossl o 6ot b a et faithed™ ] and & CHI sy comiglan _?l 0.8 3.1 3.5 30,59 30.9 3.2 3.2
Sl )

Farcantige of 2%udents petestlally Naying in Mannhei= aftsr
L 0a thier udias (3] &1 549 54
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el
Indicator direction i 1045 it 045 2046 047 Fint
E B_i0d Ciar o b piar thsuda nd redads s EJ 454 455 457 451 455 463 468
E — Ayl 1otal o thie card rictrdied @t thi awomanie counting
- [T ‘y
6_4
Asradl saan vilues of the cencanbration of nibrogan dicxide
(HO2) in sgfm®
Friedricharing
*J 51 44 44 47 46 47 45
Minnheis Mond 23 18 27 28 18 24 26
™
6_i4
Aoryrvad | =an vilues of tha o particulite mattar
(P10 in perm"
Friedricharing
“J 16 16 5 5 3 23 23
Fannheis Mond 1% 1% i3 i 16 a7 a7
™
Farcantige of paop e, who when surveyed, responded thar tay
6_05 i @ saligfied with gablic Irindpert in Mannhei= _,T-"I d4d a2 K]
E &_06 Ayl dirm of piddsnpers n palic Irasigert 2
E 6_07 Total risrri b of braws in the Ry
A
E ] Shire of uniesled aras
A
L 6 04 | Carten diesids essdons (00 in 1annd per inhabitant .
E B A0 | Percentige of aleciricty disivid Trss riss wa bl oriegy soanad A
6 i Housedsld mirite gar cipita in Kilegrams 412 411 402 gL kLT 395 3
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strategic Goal 7

P

Purcintige of paop b sureeped oo daid By purchided fooed

. s | Eoam i i | e roed on b ragular Bagh
Purcintige of paoph iureirped o damad they bough?
7 03 productd B ough fair braede ragular
Flusicpal pependum Tar L trade produsts 15 ks o 1atal
T 03 w g el e
Fodilive Gravwars 10 the guasben:  Ween yeu think all yeur
efunfny dd b mesiar &l the EU, da 5 pdvintigied cutwagh the
T | disadvantiges, or de e advintig and disedaantiges
cutmeigh the Sisdvasages?
E s vt P i 6 i) s i i uni Uy dnd €1y meddoreds ded i2a ted 1o
705 o v lo pinig infernanional cooparaian
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MAYOR DR. PETER KURZ PRESENTS THE
VOLUNTARY LOCAL REVIEW
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